
 
Developing a Recruitment Plan 
Generating a diverse and qualified pool of applicants requires significant energy because we want to 
reach those looking for new opportunities in addition to capturing the attention of outstanding 
individuals who are not “on the market.” 
The following matrix can serve as a foundation for a recruitment plan design and should be completed 
during the initial search committee meetings. Please note that your recruitment plan must identify at 
least one national recruitment resource and at least one resource for each of the five targeted groups 
(women, African American/Black, Hispanic, Native American, and Asian). 
 
Identify the Following: 
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